TOWN OF BIENFAIT ‘
Minutes of the Regular Meeting of Council

Wednesday, April 26, 2023 6:00 p.m.
Municipal Office at Bienfait, Saskatchewan |

PRESENT:  Mayor Ken Bonokoski f g ')&
Councillors Ivan Boyer
Shirley Whesalar
Les Christensen oy
Dawvid Johnson _?p,’:, ;
Gerald Resler
Melisza Ranshy
Administrator Jessica Franklin
Observers Daniyvabe Woogely
Gail Yunick
Faul Carroll
2304/26-01 Call t I
A quorum being present, Mayor Ken Bonokoski called the meeling fo order at 6:01 p.m.
23/04/26-02 Delegate

6:01 p.m. Sandra Hedstrom ma! with Councll to discuss questions as a residant of the Town of Blanfail.
Sandra thanked Councll and the Mayor for the thanidess job they do far the fown,

Sandra asked what the job descripfions of the town employees are. Mayor Ken Bonokoski read out the job
descripfions for al¥ employees and they are altached o and farming a parf of these minutes.

Sandra questioned what level of employees the public works currently are. Administrator Jessica Franklin
answeared they would currantly be lavel 243,

Sandra guestioned if any of the town employees hold a water certificalion? Adminisirator Jessica Frankdin
confirmed thal they do not currently hold a waler lckel, bul they are in Iraining. To apply for Water and
Wasztewater Operator Certification you must first have one (1) year (the equivalence of 45 weeks, 230 days,
o 1840 hours) of expenence working in a waler reatment plant as well as passing cerification examinations
with a 70% or higher mark prigr fo applying for cerificafion. Administrator Jessica Franklin also confirmed
that Saskatchewan's Waler Secunity Agency approved Cerlified Jake Dyck to come in on a weekly basis to
confirm the records af the walter frealment plant, complete a weekly tes! and ensure compliance of the fowns
permil. Jake Dyck's fee is one hundred and twenty doflars (§120.00) weekly. Mayor Ken Bonokoski also
mentiomed that the water freatmeant plant is fully awfomated. This means thal all waler usage, chiorine and
turbidity & recorded for every second of every day, alarms are sef on the system in the case of any
fluctuations, and that the public warks complele a waler tes! three (J) imes weekly fo ensure the accuracy of
the auwtomaled systern. The Waler Securily Agency completes bi-annual inspections an the plant, alf records
and the syzfem to ensure safely and compliance,

Sandra questioned who ensures the fown publc works complele thelr dulies? Administralor Jessica
Frankiin confirmed thaf there is daily communication between the office and public works employess
regarding all wark duties and assignmenis.

Sandra guestioned whatl the cost of garbage pick o was In the fasl year? Mayar Ken Bonokoski answerad
the cost in 2022 for wage, fusl and garbage fruck repairs fofalied thinty-four thousand three hundred forty-five
dofars and forfy-seven cenls ($34, 745.47).
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Sandra quesljoned whether the garbage pick up will be tendered? Mayor Ken Bonokosfi responded that
there is no requirement under NWPTA fo lender for services under seventy-five thousand doliars
(375,000.00). Also, with the landfill being fown owned and operafed by Green for Life Environmental inc.,
they would likely be advantageous, bul there is still further discussion and investigation on costs befare
Signing on to any agreement. Sandy responded that the first year may be a lesser cost, but they could raise
i, Councillor Drave Johnson answered that the Town currently has a five (5) year agreement with GFL to
aparate the landfill, the agreement is up for renewal, and this could be negotiated as an additional clause on
the remewed five (5) year agreement.

Sandra raised the concern that the garbage ruck was supposed to be replaced and it hasn't been. Mayor
Bonokaski confirmad that the garbage fruck curently has 23,000 km, it was purchased new, and the frash
compacter unit was bought used,

Mayor Ken Bonokoskl had pholos o show Sandra of the heaith concerns regarding hand picking residents
garbage. The pholos were graphic confaining depiclions of whal the public works employees have fo
handie. Some of the phatos had garbage covered in maggols and feces. Also, there has been reports of
public works employees gelting stabbed by loose needies. Sandra confirmed i is not OK what she had
seen in the pholos, but questioned wiy we can't pass bylaws to stop this. Councilior Dave Johnson replied
that there are bylaws regarding this, N is difficult to accurately handle bylaw enforcement on this isswe, how
can you regulate the weight of a bag of garbage, someone may think the bag is under 45lbs, which is
depicted in our fown byfaw, buf it could weigh much more. This could result in an employee picking if up and
hurting themsehas. A workers compensalion claim affects all residents as if raises insurance premivms and
thal iz a direct cost on taxes paid by residents.

Sandra quesfioned what has happened o commissionakres and owr bylaw enforcement. Councilor Dave
Johnsan responded thal it was not cos! efficient fo have & commissionaire come for three (3) howrs & week,
pick and choose which properties and bylaws lo address, and to pay for drive time an fop of the three (3)
hours of service. The commissionaires charge drive fime from Regina, SK. which amounts to four (4) hours
of driving on each week's invoice,

Sandra sald thal the issues depicted in the pholos must be addressed! Sandra said that there should be
consequences. All members of Councll responded thal they are irying thek best lo investigate oplions on
safe garbage refuse and how to properdy handle the necessily.

Council is looking fnto the benefits and costs involved far all residents fo have their own curbside pick up bin.

Sandra questioned i the lown has a gualified grader operator? Mayor Ken Banokoski confirmed that the
fown does employ a qualified grader operator, however the grader has been incurring high costs and is nof
in working condition, the grader is forty-gight (48) years old. The councll has been having discussion on
whether fo keep incwring costs on this machine ar other fruitful options.

Sandra asked what the fruck raufe in fown 57 Sandra mentioned that the Town of Bienfaif website has
Aldridge Streel isted. Mayor Ken Bonokoski confirmed that the website will be changed to reffect that Main
Street iz the only sfreel in tawn designated for any heavy fraffic. The Fire Department is to utilize Main
Street,

Sandra questioned how the union was “busted™? Mayor Ken Bonokoski responded that as an employer,
there was absoiutely no invalvement as if couwld resull in an unfair labowr practise. The employees made
decisions thal we cannat answer fo.

Sandra asked about whether the generafors are properly running and checked on? Mayor Ken Bonokoski
confirmed that Cummins Sales and Sanvice come out annually fo service and inspect both generatars for the
town. One is locafed af the water treafment plant, and one at the it stalion. Cumming Sales and Service
come in the spring season, and they will be scheduled fo come within & few weeks fime.
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Sandra questioned whether the town will be hiring summer students? Administralor Jessica Frankiin =
confirmed that there are two (2) public works and one (1) museum summer student scheduled to star! May

8, 2023. Sandra questioned whether there was a grant for this? Adminisirator Jessica Franklin confirmed
that the town recelved the Canada Summer Jobs Grant Approval for the hiring of the three (3) employees.

8:32 p.m. Sandra Hedstrom departed the meeling.
8:34 p.m. Chris Smyth me! with Council fo present the Public Works Report

Chris started by thanking Councll for their support during this year's snow removal, Turnbull's had been
contracted fo help with some of the snow removal, but there are stil efficiencias fo be addressed,

Chris said that the shop lights have been replaced to LED. Thig is very much apprecialed,

The spring run off had went smoothly as they are unaware of any fooding or basements backing up. Mayor
Ken Bonokoski was a big help in this as he has shown the employees where the drafnage is and what
infrastruciure requires altention.

Cheis confirmed thal he has taken two (2) Waler and Waslewaler Operator Carfificaltion exams, the Class 1
Waler Treatment and Disribution as well az the Class 1 Wasfewaler Treatment and Collection. Both
employess will be attending the Lagoon Operalion and Maintenance class.

Summer sludents are scheduled lo starl May B, 2023

The street sweaper will be prepared fo fake ouf next week after spring maintenance has been completed an
the welicla.

The mowers and weed whigpers are also planned to have mairlenance compleled next wesk,

Chris mentioned that there Is & lot of mainfenance to be done. Almost svery pisce of equipment has been
widely neglecled, Chris said how disheartening if truly s, The employees plan on bringing the eguipment
and vehicles fo an acceplable rale of senvice.

Chriz has plans o start & vehicle mainlenance program for o changes and senvicing.

Repalrs on all equipment continde lo mounl. Examples being pumps, mowers, wead whippers, snowbiower,
valiicles elc.

The employees have confirmed they will create Standard Qperaling Proceduras for Public Warks, that way
anyone who comes info the pasition can have documents prepared to execute roufine operations. This
showld creafe consistency within the municipalify.

Public Works are looking info getfing quotes for tin repairs on the Public Works Shop, as it was nofed the
roof had holes in It and was badly leaking. When this was invesfigated further, it appeared fo have bullet
holes peppering the buiding coming from inside the Publlc Works shop.

Chris questioned whether the diesel and gas slip tanks can be utiized? The gas siip lank could be
baneficial for filling the mowers as opposed to having fo go fo the gas sfation for every M. The diesel siip
tank will be wilized for the crack seallng machine.

Crack sealing is scheduled fo start late May or early Juhe. There has been discussion with Lampman
Council and Public Works employess for demonsirations on how fo properly operate the maching. If the
weather is foo hat, the material takes too fong fo seal,
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Thg employees have prepared & four-inch (47) frash pump and hosing at the iiff station in case of ; '1.
emargencies of tarrential rain downpours, Bhis will ensure we are prepaved af any time for any sewsr hack
ups. The matto thal we have iz "be proacliive a5 opposed o reachive”,

Chriz sald he is looking forward fo a greal summer ahead!
6:48 p.m. Chris deparfed the meeling.

7:11 p.m. Amanda Pukas mef with Councll fo dizcuss the possibilfy of creating a Recrealion Direclor
position within the Town of Bienfail.

Amanda mentioned that Bienfait is one of the only towns within Southeast Saskatchewan who dogs mof
empioy 8 Recreation Director, Lampman, Oxbow, Carndull, Alameda are all lowns who emplay a
Recrealion Directar.

Armarda had said that Bs person could felp with all of the fown's faciliies, being the Bienfait Curiing Rink,
Bilenfait Memorial Arena, Bienfait Swimming Pool, Bienfait Public Library, elc.

Amanda envisions this person arganizing the facilities with scheduling, fundraising, searching and applying
far grants. If wowld also help aid in community-based ewvenis,

Some of the boards include hockey, baseball, and the board members wowld stif be & necessily Ffor decision
making.

Empioying one (1) Recreation Director as a fulf-time position to be involved with all of the boards and
facifities would be very beneficial a= that one (1) person would know what grants have been applfed for, how
many times each gran! has been applied to, whal kind of fundraisers are being held and when, these things
are being overlapped by each individual board. It wowid also include alf deposifs, bank reconcliabions, and
handling of momneys.

Currently, Amanda is the Blenfail Memorial Arena freasurer and scheduler. Amanda says this positian alone
is tweniy (20) hours & week.

Finding the right person far this position would be challenglng. Amanda confiremed thal she would help aid in
finding this specific person.

Amanda's apinian regarding hiring a full-time position would not negate or be harmful in deterring volunteer
positions within the facilities,

It was mated that in the past years, donalions o these faciites have been ranging anywhaere from fwenly-five
thousand dollars ($25,000.00) fo sevenly thousand dolars ($70,000,00); this doration from the fown's
operaling account couwld be wsed to help fund the wage for a Recreation Director. It was also mentioned that
cther lowns co-share the cost of this posifion with the neighboring RM's, Amanda mentioned she will look
o this further and forward any informalion she Fnds to the lown.

735 pon. Amanda Pukas deparfed the mealing.

2304/26-04 Minutes:
Johnson/Rensby

THAT the minutes of March 23, 2023, Regular Meeting of Council shall be approved as presented.
Carried
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Wheeler/Reslar
THAT the following reports be accepted as presenied: C}}
a. Verbal Reports

Councll Reports

Public Works Reports {&.)5

b. Waterworks Operational Records = March 2023
Carried

2304/26-06 Financials:

|

Bill List No. 1
Wheeler/Rensby
THAT Bill List Mo, 1 as indicated by cheque #0818 - cheque #1094 in the amount of $42,881.37
s approved for payment as presenied.
Carried

il
Resler/Rensby
THAT Payroll List Mo, 1 as indicated by chegue #10314 — cheque #0317 In the amount aof
$6,313.00 is approved for payment as presented.
Carriad

Resler/Rensby
THAT Payroll List No. 1 as indicated by chegue #10318 - chegue #10321 in the amount of
$6,350.09 is approved for payment as presanted.

Carried

Resler/Rensby
THAT Councll Renumeration for the months of April 2023 as indicated by cheque #10326 — cheque
#10329 in the amount of $1,420.00 is approved for payment as presented,

Carried

Financial Statements:
WheeleriResler

THAT the Financial Stalements for the Months of March 2023 shall be approved as
presented,
Carried

Mastercard Payments

Resler/Rensby

THAT the Mastercard Paymaents for the Months of March 2023 shall be approved as presented
Carried

Bank Reconcillations:
ChristensenWheeler
THAT the following Bank Reconciliations shall be approved as presented:
1. CU Dparating Account — Marnch 2023
Carried
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a.) Recreation Director
Resler/Johnson -‘F"{;'

THAT the Recreation Director be tabled fo the next regular meeting of Council; AND that

the Administrator shall invite a member of the Swimming Pool Board and Curling Rink

Board fo the Council meeting fo discuss their opinion on hiring a Recreation Director,
Carried

23/04/26-08 Mew Business:

a)

b.)

d.)

e)

GMB SouthSask Exterminator and Pest Control
Boyer/Renshy
THAT the Town of Bienfait shall contract GMB SouthSask Exterminator for pest comtrol
gervices within the Town of Bienfailt at a cost of three hundred and twenty-five dollars
($325.00) monthly; AMD to complaete gopher control at the Blue Jay's Ball Diamonds and
Bienfait Cemetery at an additional cost.

Carried

SGI Clam ES SK 005448376

Wheeler/Christensen

THAT due to the incident report dated July 13, 2022, of an employee backing into another
amploves's personal vehicle with a lawn mower and causing damage during work hours,
the town shall pay the cost of the repair in the amount of four thousand four hundred forty-
one dollars and forty-three cants (34.441.43) due to the damage baing below the town's
deductible of five thousand dollars (35,000.00).

Carried

2023 Education Property Tax Mill Rates

Johnson/Boyer

THAT the Council for the Town of Bianfait shall accept the 2023 Education Propearty Tax
Mill Rates as confirmed by an Order in Council of the Province of Saskatchewan:

Agriculiural Proparty 1.42 mills
Residenfial Property 4.54 mills
Commercialindustrial 6.86 mils
Resource (oil and gas, mines and pipalines) 9.88 mills
Carried

2023 Board of Revision Appointment
Boyer/Johnson
THAT the firm of Western Municipal Consulting Lid., of Meota, Saskatchewan, shall be
appointed o provide Board of Revision and secretaral services (o the Town of Bienfait o
hear 2023 Assessment Appeals with the understanding that a two-hundred- and fifty-
doliar (3250.00) dollar non-refundable retainer s reguined.

Carried

2 n i hibition Regu
Resler/Rensby
THAT the Town of Bignfait shall authorize the donation of five hundred ($500.00) dollars
o the Estevan Exhibition Association; AMND this donation will aid in the Family in Need
Program to purchase ride pass and gate admissions to families in need.

Carried
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f) Quotes for Ramp at WTP ; , gjft

Boyer/Reslar '9', ;
That the following quoles were received 1o supply and build a ramp o M over waler pipes 'f""-
at the Water Treatment Plant and to modify the orange stand to allow for purchasing of
114 litre drums of hypochlorite at lower costs,

KRJ Customn Fabricating Lid. $1,605.08

Richards Welding Inc. $6,105.00
That the Town of Bienfait approves KRJ Custom Fabricaling to supply and build the ramp
for the Water Treatment Plant.

Carried

g.) Resident R 4-10-2
Wheeler/Resler
THAT the Council for the Town of Bienfait acknowledges the response from a own
resident stating their support of the staff and council for the Town of Bienfait.
Carried

h.)
Rensby/Boyer
THAT the Town of Bienfait shall sign and submit the approval of the Canada Summer
Jobs Grant Agreement project number 019129279 for the hiring of summaer studenis.
Carried

THAT the Town of Bienfait shall approve the Planned Maintenance Agreament from
Cummins Canada ULC for tha price of fwo thousand eight hundred forty-one dollars
(32.841.00) plus applicable taxes; and that the Planned Maintenance Agreameant will ba
parformead on tha BOKW Genset and the S0RW Genset; and that the Agreement shall be
subject 1o a one (1) year term.

Carried

i} _Letter of Support for 8 Rafferty Reservoir Marina Phase 2
Boyer/lRensby
THAT the Town of Bienfail shall write a letter of support for SSEP o abtain funding
through the CCTI-IF for the Marina Phase 2 project.

Carried

k) M ri
Wheeler/Johnson
THAT the Town of Bienfait shall invite MLA Lori Carr to a regular meeting of Council to
discuss issues arising locally while keeping the lines of communicalion strong betwesn
levels of government,
Carried

.] 1987 Champion Grader
BoyerlJohnson
THAT the Town of Bienfait shall register the 1987 Champion Grader with Mack Auction
Co. for the 2023 Estevan Motor Speedway Timed Online Consignment Auction event to
take place Juns 17, 2023,

Carried
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m.),
Resler/Christensen
THAT the Town of Bienfait shall register the 1975 Dodge Fire Truck with Mack Auction
Co. for the 2023 Estevan Motor Speedway Timed Online Consignment Auction event to
lake place June 17, 2023.

r i

Carried

n.) Post Office Polls
Resler/Rensby
THAT tha Town of Bienfait suthorizes the public works employess to remowve the polls at
the Bienfail Post Office.

Carried

0. Pavement Repairs
Johnson/Renshy

THAT the pavement repairs be tabled to the next regular meeting of Council 1o ensure the
sewer and water lines are in good condition prior to ablaining quotes; AND that the
Administrator shall obtain quotes for pothole repairs within the Town of Bienfait.

Carried
23/04/26-09 Correspondence:
Christensen/Rensby
THAT the correspondence as listed on the agenda be acknowledged and filad for future reference.,

Carried
23104/26-10 Other Business:
Bonokoski/Rensby
THAT this meeting be adjourned at 8:12 p.m.

Carried

% bﬁg i

Administrator



